Minutes of the Wittenham Vision Village Shop Action Group, 17th November 2010

Present : Mark Pritchard (chairing), Tony Leathem, Peter Greenland, Alison Thomas, Vicky Mortimor, Meme Bracewell, Murray Bracewell, Rebecca Stratton, Patrick Faure, Pat Lay

Apologies: Graham Wilson, Janet Cranham

Wittenham Vision is a project to produce a community-led plan – put together by the village to identify key changes and enhancements that the residents would like to see, with a clear set of priorities.  The WV questionnaire at the start of 2010 went to all residents in the village, and this highlighted the lack of any shop facility as the top priority in the village with 24% listing it as their top priority and 52% listing it in their top priority.  As part of the next stage of the WV project, 5 action groups have been set up to consider and move forward the key priority projects outlined.  

The WV steering group will oversee all projects to ensure that there is a consistent approach taken, particularly in regard to dependencies between the projects and general communication with the village.

These minutes are from the second meeting of the Village Shop Action Group.  

1) Several members of the action group had visited and/or held discussions with relevant local stakeholders as well as other local shops and markets.  Some of the feedback is given below:

The Plough (Peter/Mark) – happy and willing for either the front room in the Plough, or the garage by the drive entrance to be used as a retail premises.  Fridge space also available for milk, etc.  The front room in The Plough is used a few times of the week and so couldn’t support a permanent shop display.  Sandra and Mel keen to support, but limited time to contribute themselves.  A kettle could be provided for coffee and tea if people wanted to sit and chat.

The Vine (Graham) – Graham’s feedback was that The Vine were generally very keen to support the village and would be happy to consider a range of options.

Wallingford Produce Market (Murray/Meme) – weekly market with heavy emphasis on local produce.  Some craft stalls.  Veg stalls and meat producers rotated to give variety.  Run by volunteers.  Insurance needed by all participants.

WI (Pat) – not much support for full time shop but strong interest in part-time (mornings only?) shop and/or a cafe.  Key requirements were basic essentials, local produce and veg boxes.  The Vine raised as an option for milk and bread, as happened in the past.  Selling stamps would be ideal.

Little Milton Shop (Rebecca) – nice café and shop with one manager, a postmistress and 10 volunteers.  Lots of passing trade.  Large mark up on prices to work commercially.  Lot of local produce.  Running for around 1 year.

LW Church (Alison) – no objection to the church being used in principle but practical issues raised such as lack of toilet and kitchen.  Some pews can be turned to create a space.

Clifton Hampden stores (Mark) – Glen and Emma keen to help LW and happy to supply goods on a wholesale basis, or to reinstate the weekly delivery service if there is sufficient demand.  Limited time available to help in practice, but willing to help oversee a basic service (i.e. supply goods, weekly checks, etc.).  Noted that roughly 30% of their business came from LW and understandably keen not to see a competing service set up.

Ewelme shop (Tony) – café and shop with parking for 3 cars.  Most goods bought wholesale, limited local produce available.  Part time paid manager (20 hours/week).  60 volunteers, 30 active.  Full time shop and part time post office.  Mixed range of stock – essentials, sweets, etc.  Noted that the café and sweet selection attracted a lot of people.

Appleton community shop (Mark) – A “mini Coop” shop with one person who “put in a lot of time voluntarily”, 10 directors, 1 part-time worker and 90 volunteers.  Full range convenience store with turnover of circa £240k p.a.   Profits were distributed to charities.

Appleton market (Mark) – A country market consisting of an allotment holders stall, Eynsham country market supplying breads, cakes and other baked goods and a couple of craft stalls.  Veg holders have joined Country Markets, an organisation that provides insurance and other support services for a small fee but require a prescribed approach in certain areas such as labelling and pricing.  Run by one person who was the driving force behind the market and who made “significant pocket money” from selling surplus allotment veg.

2) Realistic options for Long Wittenham

The action group discussed a range of options that all agreed could work with the right village support.  Three considerations that came out strongly for all options were:

i) the need for someone with passion to take the lead on driving the project forward (this was evident in all of the other local shops and markets visited)

ii) the need for a wide and committed body of support for any volunteer run options

iii) the need to validate the needs of the community in terms of actual usage and spending patterns.  It was noted that a change of attitude would likely be required for village retail premises to work – i.e. a commitment to use the shop/market on a regular basis rather than just when convenient.

The options discussed were as follows.  It is important to note that the viability of these options has not been considered in detail, and has not been discussed with the relevant stakeholders.  These options were put together by the group to try to form a mental picture of some potential options that the group could see working given appropriate community support.  It was recognised that these options have a range of implied commitment levels required to make them succeed, and also that different options meet the needs of different parts of the community.
Option 1 – a shop in The Plough open possibly 8-11am and 3-4/4.30pm.  Selling a range of core produce such as milk/bread/eggs/locally grown veg/tea/sugar/coffee/cakes/various tines and juices.  Run by volunteers.

Option 2 – The Vine running as a morning café, possibly weekends only to start with.  Pastries, coffee and newspapers available to consume on the premises.  Milk/bread available to buy and take away.

Option 3 – Monthly market.  Locally sourced produce – veg, meat, cakes, crafts from a range of local suppliers.

Option 4 – Fresh product stall on a regular basis (several times per week, possibly just for an hour at a time?).  Possibly run by allotment holders to sell surplus stock.

Option 5 – Potential for a mobile shop to visit the village.  For example, Becci’s Van has contacted the Parish Council about the potential to visit LW.

Option 6 – Promotion of local suppliers willing to deliver e.g. Clifton Hampden stores, local veg boxes and meat suppliers, etc.  Could form the basis of a broader village directory.

3) Determining village needs and commitment

It was agreed that a village meeting would be the most appropriate approach to understand which option/s would be best supported by the village in terms of both usage/spending as well as the actual running of the facility – as well as a forum for general feedback and thoughts on a village shop.  It was again noted that any of the options required one or more people with the drive and passion to make it happen in practice.

The group agreed to hold an open village meeting in late January/early February to explain our work to date and thoughts on next steps.

4) Next steps

· Meet again in January to plan the village meeting.

5) Closing matters

· Mark thanked everyone for their ongoing contribution and involvement.

· The date for the next meeting was set as Wednesday 12th January 2011 at 8pm.

